ALAN BARNARD
Senior Instructional Designer  |  eLearning Developer  |  AI-Enhanced Learning Specialist
Seabrook, TX  •  Alanbarnard@outlook.com  •  www.alanbarnard.org  •  Remote Contract / Part-Time / Project-Based


Instructional design consultant with 25+ years transforming complex subject matter into engaging, measurable digital learning — for audiences ranging from small teams to 22,000+ employees across four continents. Known for fast SME collaboration, independent delivery, and polished SCORM-ready courseware. Equally adept working within established brand frameworks or developing original training themes from scratch. Integrates AI-assisted production tools to accelerate timelines without sacrificing instructional quality. Available immediately for remote contract, part-time, or fixed-scope engagements.
CORE COMPETENCIES

	Instructional Design
	Articulate Storyline 360
	Rise 360
	SCORM / LMS Deployment
	Training Needs Analysis

	Scenario-Based Learning
	Storyboarding & Scripting
	AI-Enhanced Development
	Multimedia Production
	Brand-Aligned Design


TOOLS & TECHNOLOGY

	Authoring: Articulate Storyline 360  •  Rise 360  •  Camtasia
	AI & Video: ElevenLabs  •  Runway  •  Artlist  •  Adobe Creative Suite

	Design & Productivity: PowerPoint (advanced)  •  Adobe Creative Suite
	Deployment: SCORM 1.2 / 2004  •  LMS Administration


ARTICULATE 360 EXPERTISE

	Articulate Storyline 360
	Articulate Rise 360

	1. Complex branching & scenario design
1. Custom JavaScript interactions & variables
1. Advanced triggers, states & layers
1. Drag-and-drop & simulation builds
1. 10+ years production experience
	1. Rise + Storyline hybrid course builds
1. Rapid deployment for compliance rollouts
1. Brand-aligned theme & typography setup
1. Microlearning & modular content design
1. LMS-ready package configuration


SELECTED PROJECT HIGHLIGHTS

	Enterprise eLearning at Scale
	Designed and delivered learning programs supporting 22,000+ employees across multiple business units — translating complex technical and operational subject matter into engaging, SCORM-ready digital training.

	AI-Enhanced Production
	Built AI-assisted workflows using ElevenLabs, Runway, and Artlist to produce scenario-based training videos, reducing vendor dependency and compressing delivery timelines significantly.

	Cybersecurity Awareness Training
	Developed interactive cybersecurity training for a large distributed workforce, incorporating real-world threat simulations and branching scenario design to drive behavior change.

	Rapid Deployment Programs
	Implemented agile production workflows enabling fast rollout of mandatory compliance training across enterprise employee populations with minimal oversight.


PROFESSIONAL EXPERIENCE
ALS Global (Environmental Inspection & Testing)	2021 – 2026
Senior Instructional Designer  •  Houston, TX  •  Remote-Capable
1. Led end-to-end Storyline 360 and Rise 360 development for enterprise eLearning programs supporting 22,000+ employees across global business units
1. Built complex Storyline interactions including branching scenarios, custom JavaScript, drag-and-drop simulations, and multi-layer assessments
1. Designed and deployed Rise 360 courses for rapid compliance rollouts — configuring brand-aligned themes, custom blocks, and LMS-ready SCORM packages
1. Conducted training needs analysis and defined learning strategies directly aligned to business objectives and regulatory requirements
1. Partnered with subject matter experts to translate complex technical content into learner-centered digital training
1. Introduced AI-enabled production workflows — reducing reliance on external vendors and accelerating deployment timelines
1. Developed cybersecurity awareness training with interactive Storyline simulations and real-world branching threat scenarios
TTEC  |  Weatherford International  |  Houston Airport System	2020 – 2021
Senior Instructional Designer (Contract)  •  Houston, TX
1. Delivered instructional design and eLearning development across multiple industries as a contract resource
1. Designed Articulate Storyline 360 programs incorporating multimedia, advanced interactions, variables, and branching scenario assessments
1. Developed instructional storyboards and structured learning experiences aligned with compliance and operational needs
Dell Technologies	2014 – 2020
Senior Training Consultant  •  Round Rock, TX
1. Led design and large-scale rollout of enterprise training programs, certifications, and instructor-led initiatives
1. Managed full course development lifecycle: needs analysis, storyboarding, multimedia production, and assessment design
1. Delivered Train-the-Trainer programs supporting distributed instructor networks across multiple locations
Plan B Training (Independent Consultancy)	2000 – 2014
Founder & Training Consultant  •  Houston, TX
1. Founded and operated a training consultancy delivering instructional design services to international clients
1. Client engagements included Dell, ExxonMobil, and NATO — working independently across diverse industry sectors
IBM	1985 – 2000
Technician & Training Consultant  •  Various
1. Delivered technical training and consultancy services across enterprise client environments in UK and international markets
WHY ENGAGE ME AS A REMOTE CONTRACTOR

1. 25+ years of instructional design experience — ramp quickly, deliver independently with minimal oversight
1. Scale-flexible — one focused course or a full program for 22,000+ learners, delivered to the same standard
1. Domain experience — compliance, cybersecurity, technical, and operational training across multiple industries
1. AI-fluent — I use modern AI tools (ElevenLabs, Runway, Synthesia) to accelerate production without sacrificing quality
1. Brand-adaptive — equally comfortable following client style guides or designing original training themes from scratch
1. Engagement-flexible — full-time contract, part-time, or fixed-scope project-based work


Portfolio: www.alanbarnard.org  •  Available immediately  •  Rates available on request
